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Date: October 28, 2019

RE: Next steps in response to the Serving Vermont Students by Securing the Future of the
Vermont State Colleges White Paper

The Long Range Planning Committee (LRPC) met on October 21, 2019 and agreed on the
actions outlined in this memo in response to the challenges identified in the Serving Vermont
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Those challenges are:



Status reports are to be delivered at the December and March Board of Trustee meetings, with a
final report at the June meetlng The Chancellor will work with the Council of Presidents to
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Concurrently, the Executive Committee should will conduct a review of services, staffing,
expenses, and location options for the Office of the Chancellor. The review and any
recommendations are expected to be presented at the Board of Trustees meeting in March.

The Long Range Planning Committee requested the Education, Personnel and Student Life
Comm1ttee and Finance & Facﬂltles Comm1ttee rev1ew the status of the followmg systemw1de
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